

















RECOMMENDATIONS

A commissioning team consisting of USG representatives should perform final inspections and
commissioning of the NEC-Baghdad fire protection systems. However, a commissioning team
should not be dispatched until the Contractor can assure that all work meets the specifications,
codes, and standards set forth in the contract, and that all buildings, all fire protection systems,
all supporting infrastructure such as the fiber optic network, fire pump, power supplies and
controls are 100% complete, 100% tested, 100% functional, and ready for commissioning.

CONCLUSION

In general, the fire protection systems at NEC—~Baghdad are not ready for final commissioning.
Critical issues and ongoing work were noted that would not be expected at a point where
substantial completion has been met. Diligence in completing the corrective measures is
required by the Contractor to ready the buildings for commissioning testing and subsequent
occupancy. The Contractor has now walked through an OBO commissioning process and
should be able to perform an evaluation of their readiness to commission all fire and life safety

systems

ATTACHMENTS
Photographic Documentation ,
OBO/FIR Memorandum - Initial Assessment documentation, dated 05 Feb 08
OBO/FIR Memorandum - MSGQ scheduled commissioning, dated 03 Feb 08
Fire Pump Controller data, downloaded 05 Feb 08
T.L. Services Prefunctional Checklists, various dates (NOB & GSO not transmitted)
Miscellaneous Documentation

Mary French E-mail (Seismic), dated 16 Jan 07

Charles E. Williams Memorandum (Guidance), dated 21 Sep 07

Mary French Memorandum (Underground), dated 12 Dec 07

Charles E. Williams Memorandum (Underground), dated 16 Dec 07

Certificate of Substantial Completion, dated 16 Dec 07

Pump Acceptance Test Data, dated 23 May 07

Meeting Attendance Sign In, dated 26 Jan 08

E-mail (Fire Pump), dated 03 Feb 08

E-mail (Documentation), dated 03 Feb 08

Letter, dated 06 Feb 08

Warehouse Work Request, for work on 27 Jan 08

IOB Work Request, for work for 31 Jan 08 — 01 Feb 08

CST surveillance notes, dated 28 Jan 08

I0B Work Request, for work on 29 Jan 08






